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Team Members 

 Jeff Quigle 
 Tony Collins 
 Jess Dunn 
 John Ticer 
 Brian Seymour 
 Dennis Schwartz 
 Mike Hayman 
 David Linkletter 
 Art Sullivan 
 Jared Kirby 
 Chris Van Vleet 
 Neil Schultz 
 Ray Fiedler 

State Fire Marshal office 
Clive Fire Dept. 
DCI Crime Lab 
State Fire Marshal office 
Iowa Fireman’s Assoc. 
Iowa Workforce Develop. 
Davenport Fire Department 
State Fire Marshal office 
Iowa Police Executive Forum 
Iowa Insurance Fraud Bureau 
ATF 
Polk County Sheriff Office 
DCI 

Jess Dunn 
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Scope  

 This event will address the fire 

and explosive investigation 

process from the point of contact 

by a law enforcement or fire 

service agency to issuance of 

report. 

David Linkletter 
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Objectives - Goals 

Objectives 

 Increase awareness of fire and police chiefs and sheriffs of available 

assets and services 

 Increase efficiency and effectiveness of investigations and case reports 

 Eliminate case report backlog 

 Identify SOP for timing of response to investigations 

 Identify departmental or other assets that could assist the Fire Marshal 

division 

Goals 

 Establish standard protocols for determining whether an 

investigation should be initiated 

 Establish standards for case report completion 

 Establish standards for response times based on priorities 

 Information made available to 100% of fire and law enforcement 

agencies on available resources and priorities 

David Linkletter 



Kaizen Methodology 

 Clear objectives 

 Team process 

 Tight focus on time 

 Quick & simple 

 Necessary resources immediately available 

 Immediate results (new process functioning by end of 
week) 

 5S “mindset”, use the steps to support the event 
activities 

Dennis Schwartz 



Current State 
Department of Public Safety - Fire & Explosion Investigations

A
s
s
t
.
 
D

ir
e

c
t
o

r
B

a
r
b

a
r
a

S
t
a

t
e

 
R

a
d

io
P

u
b

li
c

D
u

t
y
 
O

f
f
ic

e
r

I
n

v
e

s
t
ig

a
t
o

r
F

ir
e

 
D

e
p

t
.
/
L

a
w

 

E
n

f
o

r
c
e

m
e

n
t

phone call to 

state radio

contact 

duty officer 

or agent?

log phone call

gather 

information

dispatch 

immediatel

y?

contact area 

investigator

area 

investigator 

available?

contact next 

investigator

contact 

reporting 

agency

hold for 

normal 

business 

hours

immediate 

response?
Y

N

drive to scene

special 

equip 

needed?

fire or 

explosive?
Y N

gather 

detailed 

information 

on scene

call in 

additional 

agent

additional 

agent 

needed?

Y

N

process the 

fire/

explosion 

scene

addtnl 

investigation 

required?

release the 

scene
return home

conduct 

follow-up 

investigation

transport & 

drop off 

evidence at 

lab

call Barbara 

& get case 

number

type lab 

submittal 

forms (lab & 

photo)

Barbara 

provides case 

number

Y

wait for lab 

results (1 - 30 

days)

criminal 

act?

type report 

when time is 

available

N

email report 

to Jeff Q

Jeff receives 

report

immediate 

review 

necessary?

Read/review 

report

File for later 

review

Y

N

Flag errors
Edits 

required?

email back to 

agent for 

correction

Y

make 

corrections/

updates

email report 

to Barbara
N

Barbara 

prints report

Save copy of 

report to 2 

locations

Make copies 

of report (3)

Distribute 

copies

update case 

book

conduct 

follow-up 

investigation

meet with 

county 

attorney

Y

perform 

render-safe 

procedure

process the 

scene

E

F

set up 

appointments

N
wait for case 

number  (2 - 

48 hours)

wait for lab 

results (3 

months - 1 

year)

generate 

arrest warrant

get warrant 

signed by 

judge/

magistrate

deliver 

warrant to 

clerk of court

Y

pick up 

special 

equipment

N

N

immediate 

prosecution

?

Y

contact agent 

directly

V

A

V

A

V

A

END PROCESS

START PROCESS

John Ticer  



Future State 

Department of Public Safety - Fire & Explosion Investigations (NEW)

B
a

r
b

a
r
a

O
I
C

/
S

A
C

I
n

v
e

s
t
i
g

a
t
o

r
L

o
c
a

l
 
F

D
/
P

D

Begin

Call the 

"number" or 

investigator

Call the 

"number"

Call the 

investigator

Gather info 

& screen

Enter in 

daily report

Call OIC
Go to 

scene?

#

invest.

Y

N

Log call

SAC 

responds 

w/invest.

Call 

investigator

(s)

Gather 

infor & 

screen

Send 

Investigato

r?

SAC go to 

scene?
Y

End 

process
N

N

Y
assist as 

needed

End 

process

Drive to 

scene 

(respond)

Gather 

detailed 

info on 

scene

Perform 

render safe 

procedure

Fire or 

explosive?

E

Process 

scene

Release 

scene

Type lab 

submittal  

and/or film/

photo 

envelope

Call 

Barbara for 

case 

number

Return 

home

Provide 

case 

number

Transport 

evidence and/

or film to lab

Additional 

investigatio

n required?

Conduct 

follow-up 

investigation

Type 

report

Criminal 

act?

Meet w/ 

attorney

Immed. 

prosecution

?

N N Save copy
Submit to 

SAC

Generate 

arrest 

warrant

Get warrant 

signed by 

judge/

magistrate

Give 

warrant to 

clerk of 

court

Review 

report

Accept 

report?

Email to 

Barbara
Y

N

Make 

copies

Distribute 

copies

Update 

case book

End 

process

John Ticer  



Results 

Current To Be Difference

Steps 41 33 19.5%

Decisions 11 9 18.2%

Loop Backs 2 1 50.0%

Delays 5 5 0.0%

Hand-offs 9 5 44.4%

Cycle time Sum 42.4 hours 42 hours

Lead Time 4934 1080 78.1%

Value Added 4 4

Fire & Explosives Investigations
METRICS

John Ticer  



10 

Impact Difficulty Matrix 

DIFFICULTY
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Action Items: 

1. Communication/education of local departments 

2. Flexibility of investigator hours 

3. Authority to make decision on overnight stays 

4. Sharing resources of communities with investigative abilities (28E Agreements 

with career fire departments) 

5. Encourage/Require involvement of local departments 

6. Every call for service should be screened by supervisor before response 

7. Trax-Incident reporting Time Activity Reporting 

8. Data entered in Trax/TARS on site 

9. Develop access data base to replace daily reports 

10. Supervisor to oversee training requirements 

11. Get agents to divide state and set up/facilitate regional training 

12. work with regional bomb squads 

13. One week training session for all agents to get up to speed 

14. Review training budget 

15. Coop with other agencies for training 

16. Route all incoming calls through supervisor 

17. Make duty agents people within your bureau 

18. One phone number for people to call (only available to official sources) 

19. Divide state in thirds, have duty agent on standby-8 hours comp for the duty 

(cost?) 

20. Take open FTE and make SAC (Special agent in charge) 

21. Sacrifice FTE for bomb squad commander 

22. Take Des Moines agent and place in field to help with caseload 

23. Submit error-free reports 

24. Clearly identify org chart-re-draw align and enforce new one 

25. Peer review reports-technical items 

26. Sample based review and audit 

27. written policy on certain cases with auto trigger to determine when 2 agents are 

needed 

28. Requirements for transporting bomb equipment/other equipment-does not need 

tech. person to deliver 

29. Documented/enforced policy on operation of equipment 

30. Communication, education and training 

31. Develop checklist of items for investigators to use/ask when contacted-to 

determine priority level 

32. Mandatory CALEA-18 months 

33. On-line data repository 

a. Centralized, searchable database 

b. Entire case-report can be added on-line 

c. Categorize reports by case type-standard reports 

34. Categorize reports by case type-standard reports 

35. Set deadline for completion of reports 

a. 45 days for rough draft 

b. 2 years to close 

Jared Kirby   

Low 



Key Improvements 

 Documented policy regarding priority of incidents we respond to 

 Established methods to educate local agencies 

 Devised initial call screening script to determine severity - nature of call 

 Created plan to eliminate open case backlog 

 Created policy to always deploy multiple agents when necessary 

 Defined the need for SAC position without reducing investigative capacity 

 Role and responsibilities 

 Cover training requirements 

 Peer reviews 

 Case accountability / workload management 

Chris Van Vleet 



Proposed Org Chart 

Commissioner

State Fire 

Marshal

Asst. State Fire 

Marshal

Building Code 

Comm.
SAC(s)

Fire Prevention 

Supt
Bureau Chief

Bureau of Building Code

1 - Construction Design 

Engineer Senior

3 - Construction Design 

Engineer

1 - Clerk 

Specialist

Bureau of Arson 

& Explosives

10 - Special 

Agents

1 - Secretary I

Bureau of Fire 

Prevention & 

Inspection

10 - Fire Inspector II

4 - Fire Inspector

1 - Secretary II

Fire Service 

Training Bureau

Asst. Fire 

Prevention Supt

Flammable Liquids 

Section

2 - Fire Inspector II

NFIRS Program

1 - Clerk 

Specialist

Secretary II

Chris Van Vleet 



Kaizen Newspaper 
No. What Who When

1 Draft document describing hotel stay option David/Chris 11/8/2007

2 Sharing resources of communities with investigative 

abilities (28E agreements w/career fd’s) – Talk to local 

groups about task force – Talk to Jim & Jeff about this 

and interdepartmental help

Jess 11/8/2007

3 List of questions to be asked when screening calls for 

assistance

Jared/John 11/8/2007

4 Develop Access data-base to replace daily reports Jeff 11/8/2007

5 Document a training proposal Mike/Brian 11/8/2007

6 Write guideline on supervisor involvement before 

responding to a call

Jeff 11/8/2007

7 Talk to Jim about moving FTE from other bureau Jeff 11/8/2007

8 Redraw organizational chart (proposed) John/Tony 11/8/2007

9 Document policy on peer review of reports David/Jess/Chris 11/8/2007

10 Develop sample review process Chris/Jess 11/8/2007

11 Draft immediate response guideline Jared/John 11/8/2007

12 Categorize cases by type and standardize reports 

(templates)

Chris/John/Jess 11/8/2007

13 Establish policy on timing for completion of reports Jeff 11/8/2007

Talk to Jim about establishing training/travel budgets 

(also approach commissioner)

Departmental funding request

15 Follow up with Jim about film vs. digital photos Mike 11/8/2007

16 Publish article on response criteria in Iowa Firefighter 

magazine - Talk to Jeff G. to help with article – share 

article with IAAI and others, link to web page

Brian 11/8/2007

17 Draft policy to send 2 agents when necessary Jeff 16-Nov

14 Brian 11/16/2007

Ray Fiedler  



Key Learnings 

 There was no mandated report deadline 

 I can learn more by listening 

 Helps to understand how other agencies 
function 

 Some things take longer than I thought 

 It’s encouraging we’re trying to fix what’s 
broken 

 People who actually do the work got to 
help set policy 

Ray Fiedler  



Team Member’s Experience 
John Ticer Jared Kirby   



Comments 
Mike Rohlf / Mike Bawn 



We welcome your questions and comments! 


